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Dear Reader,

2019 was a year of unrest across the Sahel, and particularly in Mali, making our help for the
villagers of Doundiourou more urgent than ever. The violence in Central Mali continued to
escalate, creating a refugee crisis. These internally displaced people (the more specific UN
term for refugees within their own countries) fled back to their ancestral villages out of fear of
ethnic violence in the areas where they had lived for decades. Doundiourou welcomed 150
desperate refugees and FOD supporters responded generously, providing them with shelters,
mosquito nets and food for 3 months until they could harvest their own crops. That one of the
poorest places on the planet has to endure the additional burden of housing and feeding
refugees is heartbreaking, but the villagers showed inspiring solidarity and met the challenge

with financial support from FOD.

There was also a bright spot in 2019: from January-May, the villagers built themselves a
chicken coop with 100 chickens. This FOD-financed project now contributes to the nutrition of
the villagers in the form of fresh eggs daily. We can only hope that the better nutrition will help

the village in combatting COVID-19, should the disease reach Doundiourou.

Y Friends http://friendsofdogon.org/donate.html
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Facebook: @FriendsofDogon

Finalizing the chicken coop.
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First installment of aid for the refugees, July 2019.




OUR MISSION AND
OBJECTIVES

Our mission is to support Mere-odjou, our
partner cooperative in the village of
Doundiourou, to combat poverty, malnutrition
and desertification. To achieve this, we raise
funds for the projects of Mere-odjou. These
aim to achieve three main objectives:

o Generate income-earning projects for the locals to reduce poverty and
malnutrition and to stop rural exodus in search of work.

¢ |mprove the opportunities of local children to receive education,
particularly girls.

e Combat desertification by planting multi-purpose trees.

Doundiourou village.
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Increase in the number of
pupils vs. 2018: +56
children (+38.3%)
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School meals: A third consecutive year of
strong pupil enroliment

Due to the refugee crisis, we had to redirect funds planned
for school meals for the October trimester to the refugees,
and the canteen was suspended for three months. When we
restarted the canteen in December, the success of the
school meals in enabling parents to send their children to
school was striking: school enroliment grew from 146 to 202
pupils, representing nearly a 40% growth in enroliment from
the year before.

Mere-odjou at work.
As of December, one trimester of school meals costs 2600 CHF ($3730 CAD). The resulting annual cost of
7800 CHF is considerably higher than last year due to the increased pupil base. While we are thrilled about
this success contributing to improved nutrition and education, we have to look for ways to step up our

fundraising to cover this significantly higher expense.
Lunch hour for pupils of Doundiourou.
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Building shelters for the refugees.

The refugee crisis

FOD faced a sudden emergency in late June, when ethnic conflict in Mali escalated to crisis levels,
resulting in thousands of internally displaced people fleeing violence and returning to ancestral villages.
This brought 150 refugees to Doundiourou. The priority was to provide them with food and shelter, and
FOD supported the village with funds to buy tarps, mosquito nets and food. In a subsistence farming
community such as Doundiourou, the refugees needed supplies for the first three months, after which they
could feed themselves with the crops they planted on arrival.

Sheep rearing: on hold

Until 2019, the sheep project had been the biggest FOD success in bringing money into the community.
Unfortunately, the heightened tensions and violence in the region have effectively brought this initiative to a
halt. With risks of travelling too high, sheep traders are unable to do business, and no new lambs have
been available for sale since the spring. Mere-odjou made their last sale in June 2019, and currently have
38 sheep, with the rest of the money kept aside for an eventual return of the sheep economy.
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New village inhabitants.
Free-range chickens in Doundiourou

In January, the villagers started building a henhouse with FOD funds from an FOD Christmas chicken gift
campaign, and by June, they had populated it with 100 young hens. The chickens have done well despite
the heat, thanks to their spacious and well-shaded yard, and provide up to 80 eggs per day to the village,
supplying a valuable source of nutrition. The sale of eggs and young chickens could also become an
income source when peace returns to the country and regional markets resume.

FOD corporate sponsorship

Smart Cuts Ltd., our long-time corporate sponsor, continued supporting the work of FOD financially. We
also took steps to start releasing FOD media content to enhance fundraising with Smart Cuts expertise. We

look forward to another year of cooperation to the benefit of the villagers.
. ?00




ACTION PLAN FOR
2020

Ongoing school meals

Guaranteeing the continuity of the
school meals is the priority for us in
2020. This requires funding of 7800
CHF annually; we also aim for
projects that will nudge the canteen
toward self-sustainability, such as
egg production and growing fruit
trees.

COVID-19 Roof for the chicken coop.

Writing this report in the spring of 2020, while large parts of the world are still partially shut down, we
remain very anxious for our friends in Mali. The first Covid-19 cases were detected in Bamako and in
Northern Mali in early April, but at the time of writing, Doundiourou’s isolation has left it untouched by the
virus. With no medical services, let alone hospitals with ventilators in the district, we can only hope that the
disease will not become rampant in Central Mali. For the moment, the school is suspended, but the
villagers are ready to restart as soon as the government allows.

Tree planting / green belt: Major funding needed LAY

Building a green shelter belt around the village to stop . =3 \
desertification, improve soils and retain water is our long-term . = ~ -
goal. This includes planting fruit trees and medicinal plants to bring {11108y N
much-needed cash to the village. While we have developed a ‘
detailed plan for this project, we continue looking for a grant or a
funder to cover the costs of such a large-scale project. The \
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villagers have been experimenting
with raising a few seedlings to gain
some experience with cultivating a
variety of species.

' Potential future projects.



FOD IN FIGURES
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Total donations received in 2019: 10,135 CHF* (2018: 6,185 CHF)

Percentage of donations reaching Mere-odjou: 95% (2018: 97%)

Donations and grants budgeted for 2020: 9,200 CHF
. W,

In 2019 FOD received 10,135 CHF in donations. This was 64% more than in 2018. This welcome surge in
donations is primarily linked with the refugee crisis, when FOD supporters generously reached out to help
the desperate internally displaced people. Our target for 2019 is 9200 CHF, and we believe this a realistic
goal we can achieve through new corporate

sponsors and innovative fundraising , 3 xE Friends
campaigns. For example, we plan to host an 2019 Spending by Type 2 gte
international mountain film festival in Leysin

together with local partners to fundraise for w

FOD.

We do not charge any administrative
expenses, and all work is on a volunteer
basis. In 2019, 95% of donations were spent
on projects in Mali. The remaining 5% consist
of fees for receiving donations online through
PayPal and banking charges in Switzerland
and Mali for transferring money. The multiple
transfers to Mali made during the chicken
project and the refugee crisis increased our
transaction costs, and similarly the percentage charged by the Malian bank increased during the year.

= Donations for refugees = Donations for chicken coop

Donations for school meals = Banking fees CH

= Banking fees Mali = PayPal fees

All figures are in Swiss Francs (CHF). We received donations in five currencies (Swiss Franc, Euro, Pound
Sterling, US and Canadian Dollars) from around the world. Online donations are continuously converted to
the base currency (CHF) using the rates offered by PayPal, and cash donations based on the daily rates.
We aim to keep foreign exchange conversion impact to a minimum.

) cwn.  Donations to FOD are tax-deductible in
FOD Revenue Budget 2020 a-ﬁ—e £ Switzerland.

*1 CHF =1.03 USD = 1.43 CAD

= Private donations / Cash = Private donations/ PayPal

= Private donations / Direct transfer = Corporate sponsorships



FOD 2019 Income Statement (pre-audit)

All amounts in CHF

Revenue

1.1.2019 - 31.12.2019

Private donations / Cash
Private donations / PayPal
Private donations / Direct bank transfer

Corporate sponsorships
Grants

633.00
829.25

7.473.23
1,200.00

Total revenue

Expenses

10,135.48

Charitable spending
Donations for refugees

Donations for chicken coop
Donations for school meals

4,038.82
2,830.00
4,625.00

Total charitable spending

Banking expenses
Banking fees CH
Banking fees Mali
PayPal fees

11,493.82

83.00
368.18
42.20

Total banking expenses

Total expenses
Financial gains

493.38

11,987.20
0.05

Net result

-1,851.67

Balance Sheet (pre-audit)

Assets

31.12.2018

Bank account balance 31.12.2019
Paypal account balance 31.12.2018

2.27
0.84

Total Assets

3.1

Liabilities & Capital

31.12.2018

Capital
Remaining funds to donate in 2019

3.1

Total Liabilities & Capital

3.1




WHO WE ARE

Madame Atta Guindo
President of Mere-odjou

Mamadou Guindo

Field Coordinator of FOD and
General Secretary
of Mere-odjou

Serge Pfister
President of FOD



-

Audie Hazenberg
Vice-President of FOD

Dr. Henkka Kuokkanen
Treasurer of FOD

Saakje Hazenberg
Secretary of FOD




[Smart Cuts Ltd
Professional partner and donor to FOD

http://www.smartcuts.ch/

FOD would like to thank Smart Cuts Ltd for their commitment in supporting FOD since the early days, and
their valuable financial support to the people of Doundiourou.
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